COLLEGE OF ARTS & SCIEN CES
D EPARTMEN T HEAD S MEETIN G
September 11, 2003
Solms 106, 3:30 p.m.
Present: E. Wheeler, M. Finlay, Y. Saad atm and , J. Wong, R. Wallace, T. Cato,
J. Braw ner, M. Price, K. Relyea, D. Skid m ore-H ess, B. Parham , J. H and ley,
G. And erson and D. Cross.
D ISCUSSION QUESTION :
The Lane Library building w ill be unavailable for approximately 12 months.
What are the most critical functions to locate elsew here?
All d iscip lines: Reserve area, interlibrary loan, stu d ent stu d y sp ace
H istory: Microfilm read ers and m ed ia
H istory, LLP, and CJSPS: Access to as m any books and journals as possible; 24
hou r w ait to check ou t p ap er m aterials w ou ld be tolerable
AGEN D A
1. D eaN otes
Finlay is going to coord inate d ates for CIR’s and FAR’s. Wheeler w ill send an
em ail to head s to forw ard to their facu lty rem ind ing them of the conversation on
Sep t. 15 in Solm s 108 to reflect abou t the year ahead and the year past.
2. Brief Budget Inquiry
Wheeler p assed arou nd a list of stu d ent w orkers p aid last year from a bud get
line know n as the Acad em ic Resource Center. Dep artm ent head s w ere asked to
id entify any stud ents hired in their d ep artm ent.
3. Workload Reports
Rep ort w ill be im p ortant this year. Make sure each facu lty m em ber’s
inform ation is all group ed together, d isp lay enrollm ent for each section, and be
su re to inclu d e notes to explain any u nu sual load s.

4. Session 3, Mini-Mester
In p reparing for the m ini-m ester for fall 2004, w e w ill start w ith three cou rses in
Session 3 at the beginning of the fall registration period w ith the m axim um of
each section set at abou t 15. Dep artm ent head s in history, psychology, and AMT
are asked to provid e those sections for fall 2004. At present w e are not p lanning
a m ini-m ester for the spring.
5. Loads for Part-time Instructors
In the past, p art-tim e instructors could be u sed for three cou rses one sem ester,
bu t only tw o the next sem ester. N ow they can be u sed for three cou rses in the
fall and three courses in the sp ring.
Further N ote: Subsequent to the department heads meeting, W heeler checked his
correspondence with Drs. Thompson and M urphy, and indeed we may also use part-time
instructors for two courses in summer in addition to three each semester during the
regular year.
6. Overloads for tenure-track instructors
Althou gh w e m u st m ake exceptions from tim e to tim e, Wheeler d iscou rages
teaching overload s for tenure-track facu lty. It is very hard to convince outsid e
constituencies that facu lty m em bers are fu lly em p loyed w ith a 4 - 4 load w hen
significant nu m bers of facu lty are teaching m ore.
7. Faculty D evelopment Grants
Rem ind er that although only lim ited am ou nts of m oney are available to supp ort
the scholarship , am ong the w ays those fu nd s can be u sed is to red uce load s for
significant scholarly p rojects. Wheeler also reflected that a teaching and learning
grant d irected arou nd im p lem enting Area 2 Ethics and Valu es cou rse that
focuses on d iversity issu es w ould be a u seful contribu tion to this core area.

Respectfu lly su bm itted ,
Diane Sellers

